From the office of the Millburn Central Principal

Administrative Report

May 16, 2011
To: Board of Education Members
From: Jason Lind

The Principal Search Committee for Millburn Central is pleased to present
Mrs. Marybeth DeLaMar as the principal candidate chosen to be the next
building leader for Central. Mrs. DeLaMar was chosen from a pool of over
50 candidates with a wide range of experiences and abilities. Members of
the search committee carefully screened the candidates before choosing 7
candidates for the interview process. Mrs. DeLaMar was one of two
candidates that emerged from the first round of interviews, and she was
unanimously chosen as the top candidate from the final round of interviews.

Mrs. DeLaMar has served as an assistant principal during the past four years
at Salt Creek Elementary School in CCSD #59 in Arlington Heights. She has
had a variety of experiences in her administrative duties that will greatly
benefit Millburn. Her full resume’ is attached to this memo.

I greatly appreciate the efforts and the commitment of the Principal Search
Committee as they deliberated on making this decision. I also appreciate
the staff and parents that took the time to fill out the survey that was used
to develop the profile that helped focus the search.

The members of the search committee were as follows:

Laura Brown, Gretchen Polenzani, Nancy Stream, Kevin Yost, Geneen
Hoetzer, Jane Fredrick, Kristen Bethancourt, Donald Perusich, Cindy
Brugioni, Randee Hudson, Peggy Bogenschutz, Deb Pineau, Beth Overman,
Jake Jorgenson, Dorothy Pazanin, Elizabeth Keefe, Cheryl Kucera, Joanne
Rathunde, and Bernadette Hanna.



Marybeth W. DeLaMar

(2007 — Present)

(2006 — 2007)

(2005 — 2006)

(2002 — 2005)

(2000 — 2002)

Administrative / Educational Experience

CCSD 59 — Arlington Heights, lllinois
Assistant Principal — Salt Creek Elementary

School population consisting of 470 students, 23 faculty members, and 30 educational support staff
Instructional leader of school in the area of curriculum, instruction, and staff supervision
Effectively evaluate staff performance, including providing accurate feedback

Salt Creek Administrator of Positive Behavior Intervention and Support (PBIS) program
Internal Coach for Positive Behavior Intervention and Support (PBIS) program

Administrative member at building level Special Education Team meetings

Assist with the implementation of the Dual Language Program

District Wellness Committee Chairperson

District Transportation Committee Member

Summer School Administrator

Woodland District 50 — Gurnee, Ilinois
Tier 11 Intervention Educator — BRIDGES Program

Intense instruction in all areas of Reading

Develop Tier I Intervention Curriculum

Focused instruction for Tier Il Intervention Program based on data analysis

Analyze student data from NWEA MAP (Mcasures of Academic Progress) Assessment
Monitor student progress through data collection and analysis

Problem Solving/Response to Intervention Steering Committee Member

School Improvement Committee Chair

Discipline Committee Chair

Assistant Principal - Woodland Elementary West

School population consisting of 1150 students, 62 faculty members, and 40 educational support staff
Instructional leader of school in the area of curriculum, instruction, and staff supervision

Effectively evaluate staff performance, which includes providing accurate feedback

Assists in maintaining discipline throughout student body

Supervises the preparation of student/teacher schedules

District wide Financial Review Committee member

Serves as principal when the principal is absent

Fremont District 79 — Mundelein, Hlinois
First Grade Teacher

Classroom population consists of 25 students

Responsibilities: Provide knowledge of 1 grade curriculum to students
Supervisor of Student Teachers

Member of School Improvement Committee

Member of Policy and Procedures Commitiee

Member of Reading and Science Curriculum Committee

Nominated for the Disney Hand Teacher Award - 2003

Second/Third Grade Loop Teacher

Classroom population consists of 25 students

Responsibilities: Provide knowledge of the 2" and 3™ grade curriculum to students, prepare 3% grade
students for the annual ISAT test

Third grade representative to administration and responsible for the monthly 31 grade newsletter
article

Grade level representative for the School Improvement Program

Participant in student’s IEP; differentiation of IEP accommodations into standard curriculum



Marybeth W. DeLaMar —

(1998 — 2000)

(1997 - 1998)

(1985 — 1988)

Education:

References:

St. Gilbert School — Grayslake, Hlinois
Elementary School Teacher

. Classroom population consists of 30 students
. Responsibilities: Provide knowledge of first grade curriculum to students
. Unit Leader for Primary Division
Committee member for Catholic Schools Week
. Grade Level mentor for peer teacher
. Nominated for The Kohl/McCormick Early Childhood Teaching Award - 1998

B.J. Hooper School — Lindenhurst, Illinois

Inclusion Aide

. Classroom population consists of 26 students at the first grade level

. Responsibilities: Differentiation of first grade curriculum to meet an Autistic student’s IEP
Supervision of students during recess periods and school dismissal

. Substitute teacher on an as needed basis for grade levels K-2,

St. John Bosco School — Chicago, Hlinois

Elementary School Teacher

Classroom population consisted of 35 students

. Responsibilities: Provide knowledge of second grade curriculum to students
. Unit Leader for Primary Division

National-Louis University — Chicago, Illinois
. Doctoral Program
Educational Leadership
Superintendent Endorsement: 2013 Expected Date

DePaul University — Chicago, Illinois
. Master of Education : 2004
Educational Leadership
Type 75 Certification: 2003

Northern Illinois University — DeKalb, Illinois
. Middle School Endorsement : 2004

DePaul University - Chicago, Illinois
»  Bachelor of Science : 1983
Elementary Education
Type 03 Certification: 1985

Leadership Experience
. Summer School Administrator
. Transitional Program of Instruction (TPI) Administrator
. Supervision of Student Teachers

Principal
CCSD 59

Dr, Nancy Wagner
Assistant Superintendent
CCSD 59

Mrs. Maureen McAbee —



PRINCIPAL’S EMPLOYMENT CONTRACT
(2011-12)

AGREEMENT made this 16th day of May 2011, between the BOARD of EDUCATION of MILLBURN

C. C. SCHOOL DISTRICT 24, LAKE COUNTY, ILLINOIS, hereinafter referred to as the “Board,” and
MARYBETH DELAMAR, hereinafter referred to as the “Principal.”

EMPLOYMENT and COMPENSATION

1.

1.

2.

The Board hereby employs the Principal for one (1) year, commencing on July 1, 2011, and
terminating on June 30, 2012. The salary for the period July 1, 2011 through June 30, 2012 shall
be Ninety Thousand dollars and ($90,000.). The salary shall be payable in equal installments in
accordance with the rules of the Board governing payments of other administrative staff members
in the District.  The Principal hereby accepts employment upon the terms and conditions
hereinafter set forth.

In addition to the annual salary stated in paragraph A.1 of this contract, the Board shall pay on
behalf of the Principal to the State of Illinois Teachers’ Retirement System, 8% of the required
contributions to said pension system. The Principal shall not have any right or claim to said
amounts, except as they may become available at the time of retirement or resignation from the
State of Illinois Teachers’ Retirement System. Both parties acknowledge that the Principal did not
have the option of choosing to receive the contributed amounts directly, instead of having such
contributions paid by the Board to the Teachers’ Retirement System, and further acknowledge
that such contributions are made as a condition of employment to secure the Principal’s future
services, knowledge and experience.

Any salary or other adjustment or modification made during the life this contract shall be in the
form of a written amendment and shall become a part of this contract, but such adjustment or
modification shall not be construed as a new contract with the Principal, nor as an extension of
the termination date of this contract.

During the term of this contract, the Principal shall hold a valid and properly registered certificate
issued by the State of Illinois Teachers’ Certification Board qualifying the Principal to act as a
Principal in the School District.

The Principal shall submit, at Board expense, to a physical or mental examination by a physician
licensed in Illinois to practice medicine and surgery in all its branches whenever the Board deems
such examination necessary and in accordance with applicable law. As a condition of
employment, the Principal also agrees to comply with all health requirements established by law.

The Principal acknowledges that, pursuant to The School Code and by accepting the terms of a
multi-year contract, all rights to tenure are waived in the School District only for the term of the
multi-year contract and any multi-year extensions thereof; however the Principal shall not lose
any previously acquired tenure credit with the District.

BENEFITS

The Board will provide the Principal with Fifty Dollars ($50) monthly in lieu of in-district
transportation. Substantiation of all expenses incurred pursuant to this provision shall be made
by the Principal in accordance with the regulations of the Internal Revenue Code, as amended.

The Board will provide the Principal with the following benefits:

a. Full-family hospitalization/medical insurance, dental insurance as provided under any
group program effective in the District;



b. Disability insurance coverage as provided under any group program effective in the
District;

c. Liability insurance, as provided to other administrators; and

d. Term life insurance, in the amount of Ninety Thousand Dollars ($90,000)

3. The Principal shall be entitled to a paid vacation of twenty (20) working days for each 12-month
period beginning July 1 though June 30 during the term of this Contract. Any unused vacation
days shall not be carried over to the following 12-month period. The Superintendent shall be
advised in advance of all vacations and prior approval of the Superintendent is required. The
Principal shall also be entitled to all legal school holidays. Winter, Spring, and Summer recess
periods shall constitute working days unless specifically scheduled and credited toward the
vacation days listed above or unless otherwise designated.

4. The Principal shall be granted sick leave, as defined in Section 24-6 of The School Code, of thirteen
(13) working days per year, which may be accumulated to a maximum of three hundred forty
(340) days.

a. The Principal shall be entitled to two (2) personal leave days in each contract year for the
transaction of personal business that cannot be performed on a non-school day. Unused
personal leave days shall accumulate along with unused sick leave to a maximum of three
hundred forty (340) days.

b. From the annual salary stated in paragraph A.1 of this contract, the Principal may (1)
annually defer compensation pursuant to and in accordance with the terms of an eligible
state deferred compensation plan as described in Section 457 of the Internal Revenue Code
if adopted by the Board, or (2) authorize a salary reduction in order that the Board may
purchase an annuity policy for the Principal as described in Section 403(b) of the Internal
Revenue Code, provided that the Principal confirms that any such deferrals or reductions
for purchase of annuities are within Internal Revenue Code limitations.

c¢. The Principal shall be allowed such other privileges, leaves, and fringe benefits as are
commonly extended to other certified school district personnel.

5. POWERS, DUTIES, and GOALS

a. The Principal shall supervise the operation of attendance centers as the Board shall
determine necessary and shall have as the primary responsibility, the improvement of
instruction. The Principal shall also assume administrative responsibilities and
instructional leadership, under the supervision and direction of the Superintendent and in
accordance with the laws of the State of Illinois and the policies, rules and regulations of
the Board, for the planning, operation and evaluation of the educational program of the
Principal’s assigned attendance area.

b. The Principal shall submit recommendations, as requested, to the Superintendent
concerning the appointment, retention, promotion and assignment of all personnel
assigned to the attendance center and shall keep such other registers, records and reports
as may be directed by the Superintendent and the Board or required by law.

c. The Principal shall suspend students guilty of gross disobedience or misconduct from
school and from the school bus in accordance with the requirements of Section 10-22.6 of
The School Code and Board policy.

d. The Principal shall devote time, attention, and energy to the business of the School District
and related professional activities. With the permission of the Board, the Principal may
attend university courses, seminars, or other professional growth activities; serve as a



consultant to another district or educational agency for a short-term duration without loss
of salary; lecture; and engage in writing activities and speaking engagements. The
Principal may not jeopardize the functioning of the School District by any lengthy and
conspicuous absence for such professional activities.

e. The Principal shall be responsible for, and deemed to have knowledge of, all of the
policies, rules and regulations established by the Board and shall comply with their
requirements.

f. In accordance with the requirements of the School Code, the parties agree that the
following goals for the Principal have been established with respect to student
performance and academic improvement, including the indicators listed beneath the goals
that shall be used by the Superintendent to measure the Principal’s performance.

Goal 1 - To enhance individual student performance as measured by the following indicators:
a. Northwest Evaluation Association’s Measurement of Academic Progress (MAP)
testing program
b. Illinois Standards Assessment Test

Goal 2 - To support the academic improvement of the School, as measured by the following

indicators:
a. Criteria and mandates as established under the federal No Child Left Behind
legislation

The Superintendent shall determine whether the Principal has met the goals above using the criteria
described in the goals themselves, as well as the Superintendent’s own reasonable judgment as to
whether the Principal has exhibited the leadership, guidance and effort needed to achieve the goals.
The Superintendent shall make this determination after an evaluation of the Principal and shall issue
its determination in writing and present it to the Principal as part of the evaluation process.

b. REAPPOINTMENT

a. At the end of this contract, the Board and Principal may mutually agree to
extend the employment of the Principal provided that the performance
goals and indicators set forth in paragraph 5.f of this contract have been
met. In such event, the Board shall take specific action to enter into a new
contract of employment with the Principal.

b. In the event the Board determines not to extend the employment of the
Principal, this contract shall expire on June 30, 2012. The Principal shall
receive notice of intent not to renew the employment in accordance with
the requirements of The School Code.

c. TERMINATION
a. This employment contract may be terminated during its term by:

i. Mutual agreement;
ii. Permanent disability (inability to perform essential job functions
with or without reasonable accommodation);
iii. Discharge for cause; or
iv. Death.



b. Discharge for cause during the term of this contract shall be for any
conduct, act, or failure to act by the Principal, which is detrimental to the
best interests of the School District. Reasons for discharge for cause shall
be given in writing to the Principal, who shall be entitled to notice and a
hearing before the Board to discuss such causes. If the Principal chooses
to be accompanied by legal counsel, (s)he shall bear any costs therein
involved. The Board hearing shall be conducted in executive session.

d. NOTICE

Any notice required to be given under this contract shall be deemed sufficient if it is in writing and
sent by mail to the last known residence of the Principal or the President of the Board

IN WITNESS WHEREOF, the parties have executed this Agreement this 16th day of May 2011.

PRINCIPAL BOARD of EDUCATION
MILLBURN C. C. SCHOOL DISTRICT 24
LAKE COUNTY, ILLINOIS
By:
President
ATTEST:

Secretary
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